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REGIONAL COALITION OF LANL COMMUNITIES
City of Española – Los Alamos County – Rio Arriba County – Santa Fe County
City of Santa Fe – Taos County – Town of Taos – Pueblo of Ohkay Owingeh

REGIONAL COALITION MEETING AGENDA
County of Santa Fe Chambers

102 Grant Ave
Santa Fe, NM 87501

August 15, 2014

9:00 Info: Welcome & Introductions Mayor Lucero
Action: Confirmation of Quorum Mayor Lucero
Action: Approval of Minutes: July 24, 2014 Mayor Lucero
Info: Financial Information Darien Cabral

9:10 Info: Reports from Congressional Delegations/ State

9:20 Info: Executive Director Report Darien Cabral
Meeting with Sec Moniz
ECA Meeting – Las Vegas
Economic Development Update

Coalition Business
9:30 Action: Sponsorship Fund (Discussion/Action) Comm. Blankenhorn
9:45 Action: Committee Structure (Discussion/Action) Darien Cabral

Presentation – WIPP situation
10:00 Info Terry Wallace
10:25 Info Jeff Kendall

10:45 Info: Meetings at a Glance Darien Cabral
10:50 Info Redi-Plan – State of Region update Kathy Keith

10:55 Info Public Comment Mayor Lucero

11:00 Action: Adjourn Mayor Lucero



Presenters:

Terry Wallace – As Principal Associate Director for Global Security, Wallace leads Laboratory programs

with a focus on applying scientific and engineering capabilities to address national and global security

threats, in particular, nuclear threats. Wallace is also the Senior Intelligence Executive at LANL. Lab

Director, Charlie McMillan, appointed Dr. Wallace as the principal investigator in charge of the WIPP

accident.

Wallace served as Principal Associate Director for Science, Technology, and Engineering from 2006 to

2011 and as Associate Director of Strategic Research from 2005 to 2006. In those positions, Wallace

integrated the expertise from all basic science programs and five expansive science and engineering

organizations to support LANL’s nuclear-weapons, threat-reduction, and national-security missions.

Wallace served for 20 years as a professor of geosciences and an associate in the applied mathematics

program at the University of Arizona. Wallace holds PhD and M.S. degrees in geophysics from California

Institute of Technology and B.S. degrees in geophysics and mathematics from New Mexico Institute of

Mining and Technology.

Jeff Kendall – is General Counsel for the New Mexico Environment Department. He is a member of the

State Bar of New Mexico and the American Bar Association. Kendall received his J.D. from the University

of New Mexico School of Law, and his B.S. from the University of Oregon. Prior to joining the

Environment Department he worked with the Holland & Hart Law firm in Santa Fe in areas of energy,

natural resources, and commercial litigation. He has been a major liaison between the Department and

DOE concerning the WIPP situation and can provide expert information on the status of the Consent

Decree.

About the Regional Coalition of LANL Communities:

The Regional Coalition is comprised of eight cities and counties surrounding the Department of Energy's

Los Alamos National Laboratory (LANL). Founded in 2011, the Regional Coalition works in partnership to

ensure national decisions incorporate local needs and concerns. The organization's focus is

environmental remediation, regional economic development and site employment, and adequate

funding for LANL. The Board of Directors includes Chair, Mayor Alice Lucero, City of Española; Vice-Chair,

Commissioner Danny Mayfield, Santa Fe County; Sect./Treas. Councilor Andrew Gonzales, Town of Taos;

County Councilor Fran Berting, Los Alamos County Council; Commissioner Alfredo Montoya, Rio Arriba

County; Commissioner Tom Blankenhorn, Taos County; and Ron Lovato, Director of Tsay Corporation,

Pueblo of Ohkay Owingeh.



MEETING
DATE

POTENTIAL BUSINESS ITEMS POTENTIAL BRIEFING ITEMS

Sep 19
Los Alamos

Update Economic Development
Priorities

 REDI Net - White Paper

 SCMC Issue update

 REDI Plan results

 Workforce Projects

Economic Development – (possible
guests):

 Kurt Steinhaus

 David Pesiri

 Kathy Keith

 Marie Longseere

October 17
City of Santa Fe

Environmental Campaign
Prioritization

 Membership

 Statement on Environment

 Report - REDI Plan

 Report – REDI-Net

Environmental Campaign

 Environmental Campaign
Presentation – LANL

 Pete Maggiore

November 21
County of Taos

Chambers

Proposed Coalition Business Meeting

Issues to watch:

WIPP

Jobs at LANL

TRU Waste 3706 Campaign

Environmental Campaign Priorities

Consent Order

Subcontractor Issue

Economic Development Priorities

Manhattan Project Park

DOE funding

Regional Coalition of LANL Communities

Meeting at a Glance – September, October, November
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REGIONAL COALITION OF LANL COMMUNITIES11

City of Espanola – Los Alamos County – Rio Arriba County – Santa Fe County –12

City of Santa Fe – Taos County – Town of Taos – Pueblo of Ohkay13

14

Espanola City Council Chambers15

Thursday, July 24, 201416

17

Attendance18

Alice Lucero (Chair RCLC); Los Alamos Country Councilor Steven Girrens, Taos City Councilor19

Andrew Gonzales; Los Alamos County Councilor Fran Berting; City of Santa Fe Councilor Joseph20

Maestas; David Trujillo; Robert Anaya; and Ron Lovato.21

22

JLH Media team members Darien Cabral and Jennifer Padilla.23

24

Welcome and Introductions25

Mayor Lucero called the meeting to order at 9 am. Introduced Governor Magdelena and Greg26

Coffman from Jemez Pueblo, they will soon be joining the coalition once a joint powers27

agreement is finalized. The public in attendance introduced themselves. All the attending28

coalition members introduced themselves along with JLH Staff.29

30

Confirmation of Quorum31

Mayor Lucero confirmed a quorum.32

33

Approval of Minutes: June 20, 201434

There was no discussion35

36

Motion: To approve the minutes from June 20, 2014 Moved and Seconded37

38

Vote: Motion passed (summary: Yes = unanimous).39

40

Brian Bosshardt: Financial Information41

Brian Bosshartd noted no changes from the previous month.42

43

Reports from Congressional Delegations44

Senator Udall’s office indicated that they are trying to arrange for US Secretary of Energy Ernest45

Moniz to come out to New Mexico, with a focus on WIPP. More details will be shared on that in46

a press release.47

48
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Nicholas Maestas presented for Congressman Ben Ray Lujan’s office, stating that the1

Congressman has been on the floor calling for funding to help clean up Los Alamos.2

3

Darien Cabral: Executive Director Report, JLH Team4

Cabral thanked the Mayor, and indicated that the meeting regarding WIPP is now planned for5

August. Many people are busy and involved in the current situation, so it has been difficult to6

schedule it. The principal investigator for the WIPP accident, Terry Wallace, will be present at7

that meeting. There will be no presentations at this meeting. That will allow the Coalition to8

catch up on internal issues.9

10

At a meeting in Taos, Governor Martinez indicated that economic development is of great11

importance. She said that in order to achieve development goals in northern New Mexico the12

region needs to come together. Cabral indicated that the Coalition is a huge part of that process.13

The community relations office at LANL and the Coalition is supporting trying to secure funding14

for a DOE workforce pilot project. The focus will be on workforce development and minority15

populations.16

17

He noted that Kathy Keith would present about the Coalition’s involvement in their job related18

Redi-Plan event. It is a great platform to gather information from the community. The19

community commitment plan will be reviewed by the LANL Board of Governors in September. It20

is vital for the region. The Coalition will support the community plan.21

22

Cabral received an update on environmental priorities. Secretary Flynn indicated that LANL is23

working on a lifeline cycle cleanup budget. There will be 19 cleanup campaign priorities, based24

on budgets, risk, etc. The idea is to follow the 3076 campaign strategy model. That message will25

then be taken to Washington.26

27

The budget situation in Washington is cloudy with no idea of exactly how it will play out. An28

opportunity to figure out more about the budget and related topics will be had at an upcoming29

ECA meeting in Las Vegas with the Assistant Secretary of Energy.30

31

The Coalition Director will develop a white paper according to Board direction and meetings32

with various partners on the REDI-Net process were held. Hopefully it will coordinate33

information about this project in one document. The single document will be valuable and will34

serve as a planning document.35

36

Concerning broad band internet access, standardization is an important part and open access is37

necessary. The need to move between providers is important. Broadband must meet the FCC38

guidelines for true broadband. The respective parties must define this issue.39

40

Mayor Lucero indicated that a wireless agreement had been adopted by the City of Española.41

They purchased broadband and there are several providers.42

43

Cabral indicated open access is a hallmark of this project. Plans are always written for the44

constituents. Agreement will be obtained in a very open and transparent way.45

46
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Strategic plan objectives are being met by holding one-on-one meetings with coalition1

members. This is a good strategy, because there is not usually time to deal with issues in such2

depth. By meeting individually major issues can be and addressed.3

4

In this meeting we will be presenting a work plan, a budget, hear about the Coalition interface5

with the subcontractor issue, and upcoming meeting items.6

7

The Coalition Communication Team indicated that Energy Solutions stated there will be a8

number of job losses due to WPP, and a press release was issued. The opportunity to notify the9

media was reported to various news sources. The website is being updated. They are also10

looking at ways to post more information. The future communications efforts will be working11

with other partners to further the Ready Plan Event. Lisa Neal is no longer with JHL Media, she is12

now at St. John’s College.13

14

Councilor Maestas wants to come up with recommendations to improve the community15

commitment plan. He wants recommendations by the August meeting. Cabral indicated all16

board members should be involved.17

18

Councilor Andrew Gonzales indicated they are preparing their statement for the governor’s19

meeting. Coalition input would be welcomed and added to their plan if the Coalition so wished.20

That could be one of the recommendations to piggyback on their statement.21

22

Discussion continued about certain implications associated with policy statements and projects.23

It was indicated that there needs to be more measures taken to test the effectiveness of certain24

projects. Some of the recommendations will be presented in the near future. Moreover it was25

voiced that this coalition could work better if staff would add their recommendations and26

provide research and back-up to Coalition projects. When there is time in the agenda, it is27

encouraged that staff speak specifically about recommendations.28

29

Board Elections:30

July nominations for election positions was opened. The position of chair of the coalition-31

remained with Mayor Alice Lucero. Andrew Gonzales was conformed unanimously as Vice-32

Chair. Commisioner Blankenhorn and Mayor Gonzales were both nominated as33

Secretary/Treasurer. The vote resulted as Mayor Javier Gonzales as Secretary/Treasurer.34

35

Project Review:36

Review and approval of coalition items. There is a list of current projects and upcoming projects37

on the website as well as descriptions of each, in terms of environmental projects. For economic38

development, there is the Redi Plan, which has been approved. Jennifer Padilla spoke about39

communication goals and discussed different ways to get information out to the general public,40

making sure the website is updated and alerting people about upcoming meetings.41

42

Vote from the Coalition on the work plan. It was mentioned that the staff explore greater43

energy resources, the Santa Fe business incubator and others topics. Much of the funding for44

the incubator has been cut over time. There may be potential for the Coalition and LANL to45

increasingly support the Santa Fe incubator. It was mentioned that this is one of the most46

effective incubator projects in the country.47

48
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Motion: To approve the Coalition work plan. Moved and Seconded1

2

Vote: Motion passed (summary: Yes = unanimous).3

4

5

Budget:6

Next item is the budget. There are only a few items included in the budget. It was noted that7

this was the quickest budget approval to date.8

9

Motion: To approve the budget. Moved and Seconded10

11

Vote: Motion passed (summary: Yes = unanimous).12

13

Report from RDC: Kathy Keith14

Kathy Keith spoke about the Redi-Plan event. This year the summit has been planned for August15

21, 2014, many different sectors are invited to discuss the current state of local economic16

development initiatives. There will be a smaller meeting September 18th for the four counties17

involved to discuss technology, agriculture, media, outdoor activities and what jobs are18

available. The hope is to increase funding from the State in some of these areas. A tentative19

agenda has been discussed for these meetings as is what to expect and what to be prepared for.20

The hope is to come up with jobs that can be created in each area as well as, specifics to how21

many jobs they hope to create and what they would need to see that happen.22

23

Councilor Maesats asked about the announcements. The save the date was sent out. It is24

encouraged to invite community members.25

26

ECAMeeting:27

The Energy Communities Alliance Meeting in Las Vegas will starting on the 29th and end on the28

1st of August. It should be an interesting meeting. The theme is nuclear energy. A lot has been29

happening in this area, especially with small modular reactors (SMR’s), which have fewer issues30

than larger facilities. A lot of the technology has come out of LANL. The future for this may be31

very important to Northern NM. Right now four Coalition representatives are planning on going.32

33

Subcontractor Issues/Strategy:34

Councilor Girrens talked about the conversation in Los Alamos regarding where the coalition35

stands on the subcontractor issue. The acquisition Manager for LANL, Doug McCrary, spoke with36

Councilor Girrens and wanted to set up a meeting with Darien. Questions needed to be37

developed so we can keep track of what needs to happen. There are two different sets of38

requirements. The enterprise tool needs to be utilized, but at the same time he is committed to39

regional contractor goals. The market share has increased for regional contractors. Although the40

overall funding has decreased, the increase back in 2009 was a 10-20% bump due to ARRA41

funding. The past few years have seen a receding budget.42

43

The reality is that the cleanup in LANL was the focus, but without being able to haul away waste,44

that priority is temporarily on hold. The major cleanup contractors are having issues. The 370645

cannot be finished until shipping of waste begins again.46

47
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The computer contracts are approved, so they’re in a position to grow the sales. LANL and1

Sandia may be purchasers from various contractors. The helping of local contractors may be2

there for computer related contractors. The 5% cost preference is still in effect for Northern3

New Mexico contractors. The playing ground is starting to be leveled for local contractors.4

5

Commitment to the region is still being talked about on a regular basis. There is more activity at6

Sandia Labs to develop more enterprise as well as regional contractor prourement, to bolster7

what is available to meet the requirements. Councilor Girrens has heard positive things,8

although there needs to be more specific questions and records of the answers. We are are on a9

partnership path with LANL, not an adversarial path.10

11

Darien Cabral agreed with Steve. The meeting was productive, although not all questions were12

answered. LANL is very interested in supporting local contractors if possible. The most13

concerning issue is that over 50% of the total budget for DOE comes from Sandia and LANL. We14

need to understand that Mr. McCreary does what the NNSA tells him. Local contractors, LANS,15

and the Coalition need to further their efforts to lobby different groups and people at various16

levels to promote and retina local procurement contracts. The takeaway from the meeting was17

to be diligent about pursuing these various issues.18

19

Councilor Maestas was astounded that this is occurring. He wants legal counsel to make sure20

they are going about this in a legal manner. The Fair Act, the annual inventory of each agency’s21

expenditures and the laws related to having businesses do these jobs at a local level need to be22

reviewed. The compliance with Federal Law/Policy is a must and they should further explore23

those laws.24

25

Liddy Martinez spoke about how this issue has been going on for 2.5 years. This is a complex26

issue. She appreciates what Doug McCrary is doing, trying to follow two different directives. This27

is not an easy task, although there must be some rationale behind why this is not a good policy.28

The enterprise system was developed under the guise of cost savings. SCMC has indicated there29

are cost savings, although Liddy Martinez does not believe those numbers. Competing under30

different standards makes it very hard for the local vendors to compete. National are possibly31

being utilized even though they have higher costs.32

33

Cabral indicated that some of the questions could be addressed by creating staff committee34

groups to figure out and get more information on this issue. With the Board’s permission they35

would like to address this at the next meeting. Hopefully there are ways to make local36

contractors more competitive. There are a lot of ways to attack this, but one of those ways is to37

continue to work with the Congressional Delegation. This is a major task and something that will38

be on-going. There has only been one local casualty so far, the writing is on the wall. Local39

procurement contracts will start to disappear if enterprise (SCMC) policy is continued without40

change.41

42

LANS is a commercial entity, so they are not required to follow all the Federal rules and clauses43

in the contract. It is much different for a Federal technical assistance contract. The LANL44

oversight committee was very observant about expressing concerns about this issue.45

46

Meeting at a glance:47
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Mayor Lucero indicated that the next meeting will be at Santa Fe County Chambers. The1

proposed business items are presented on an agenda. The governance item/coalition2

committee should be added to the August meeting. Darien Cabral spoke about the3

environmental campaign in September. That may or may not happen, but LANL may not be4

ready to present. The meetings are still in flux.5

6

Public Comment7

Kathy Keith wanted to remind LANS that they commit portions of their profit to the local8

community. The private sector match is crucial. The economic development area is of great9

importance and last year $900k was given. The areas of supporting new startup businesses and10

supporting existing businesses were helped with these funds. The adding of jobs is crucial. The11

education piece gives money to the local colleges. This is how the money filters down. The12

Coalition will coordinate a campaign to support the Community Commitment Plan.13

14

A member of the public spoke about the Pueblo environmental issues at a July 30th meeting. The15

chromium plume will be a major talking point. WIPP recovery will also be addressed. The16

election of officer will also happen. This meeting will take place at La Fonda.17

18

Liddy Martinez clarified that it is hard to work on controversial issues. The LANS subcontractor19

Consortium has a very god relationship with LANL. The policy change that occurs must move20

forward so that LANS is not put in a compromising position.21

22

Meeting adjourned at 11 am23

___________________________________24

Darien Cabral, Director25

26

ATTEST:27

28

29

_____________________________________30

Mayor Alice Lucero, Chair31
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LOS ALAMOS NATIONAL SECURITY, LLC

2014 COMMUNITY COMMITMENT PLAN

Introduction
LAN S hassustaine ditsCommunity Commitment Plan inve stm e ntsbe yondthe re quire m e ntsof its
m anage m e ntandope ratingcontractw ith the NationalNucle arS e curity Adm inistration. By doingso,
LAN S hasaffirm e d itsongoingcom m itm e ntto he lping e stablish Northe rn N e w M e xico asaplace thatis
grow ingre gionalw e alth andattractingscie ntifictale nt.

S ince 2006,the LAN S Community Commitment Plan has:

• S tre ngthe ne d the w orkforce pipe line
by inspiring e nthusiasm forscie nce ,
te chnology,e ngine e ring,and m ath
(S T EM ) e ducation andattracting the
be standbrighte sttale nt.

• He lpe d e stablish the Labasan
e m ploye randcollaboratorof choice
am ong stude ntsand re se arche rs
from acade m iaandothe rlabs.

• De ve lope d m ore allie sand
am bassadorsforthe Laboratoryand
ge ne rate dm ore active support
am ong ourstake holde rs.

• Fulfille d the De partm e ntof Ene rgy
Acquisition Re quire m e nts

T he com m unity inve stm e ntm ode lide ntifie d
in 2006to stre ngthe n LANL’soutre ach
e ffortsand e nsure ourprogram sare
m utuallybe ne ficialandsustainable has
prove n to be w e ll-founde d. How e ve r,ithas
be com e m ore im portantthan e ve rto m anage LAN S inve stm e ntsin am anne rthatassure sthe
Laboratory’sanditsne ighbors’challe nge sw illcontinue to be addre sse dase ffe ctive lyaspossible .

2006-2013: Progress to date
S ignificantaccom plishm e ntshave be e n m ade during the pastse ve n ye arsin w orkforce de ve lopm e nt
and e ducation initiative s,e conom icde ve lopm e nt,andcom m unity giving. T he firststude ntsgraduating
from re gionalcolle ge program ssupporte d by LAN S are e nte ringthe w orkforce ,and som e have e ve n
starte d the irow n busine sse s. A totalof 800 Northe rn N e w M e xico stude ntsre ce ive d scholarships
through the LosAlam osEm ploye e s’S cholarship Fundprogram . M ore than 4 70 Ne w M e xico com panie s
re ce ive d e conom icde ve lopm e ntassistance thatcre ate d orre taine d 4 81 jobs,adde d $14 .5m illion in
additionalsalarie s,ge ne rate d m ore than $21.6m illion in re ve nue andattracte d$3 5.9m illion in
le ve rage d funding. Charitable givingby LAN S e m ploye e shasgrow n bym ore than 3 60% since 2006,
and m atching funding from LAN S hasdrive n asucce ssion of re cord-bre aking givingcam paignsthat
re ache d the $3 .1 m illion m ark in 2013 .
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LANS Community Commitment Plan is an integral part of achieving the
LANL Institutional Goal - Effective Communication and Community
Programs

Effective Communication and Community Programs - Demonstrate our value as a national
laboratory, as an employer, and as a good corporate citizen by communicating effectively with
our employees, customers, community, and stakeholders while successfully executing our
community commitments.

Strategy:
Enhance LANL’s reputation as a good corporate citizen through effective execution of our
Community Commitment Plan.

Objectives:
a. Tailor economic development initiatives to develop new businesses, strengthen existing

companies, and contribute to a diverse economy in Northern New Mexico
b. Strategically integrate and coordinate STEM education initiatives to strengthen

Laboratory and Northern New Mexico workforce development
c. Expand employee engagement in local community giving and volunteer programs to

benefit nonprofit organizations contributing to the quality of life in Northern New
Mexico

2013 and beyond . . . build upon results

Although the succe ssof LAN S com m unity inve stm e ntshasbe e n e xtraordinary,m ore can be done to
take the m to e ve n highe rle ve lsby furthe rinte gratingand re focusingoure ducation,com m unity giving,
and e conom icde ve lopm e ntprogram s.

O urstrate gy startsby focusing oure ducation program sto m ore quicklyaddre sste chnicalw orkforce
ne e ds,ince ntivizing oure m ploye e -drive n giving e ffortsto m ake Northe rn N e w M e xico am ore de sirable
place in w hich to live andw ork,andim ple m e ntingan e conom icde ve lopm e ntplan thatnotonly drive s
ne w busine ssde ve lopm e ntbutalso addre sse sthe challe nge s face dby e xistingbusine sse s.
LAN S corporate citize nship inve stm e ntsandachie ve m e ntshave he lpe daddre ssthe Laboratory’s
w orkforce re cruitingchalle nge sand se rve d to e nhance itsre putation w ith re gionalcitize nsand le ade rs,
e le cte d officials,andthe m e dia.
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T he 2012annualcom m unity le ade rs’surve y gave LANL som e of itshighe stove rallfavorability score s
since the surve y w asfirstconducte d in 1998,w ith the m ostdram aticgainstakingplace unde rLAN S
m anage m e ntasscore sin 2006rose from an all-tim e low of 4 9% to today’sratingof 77% .

Education . . . strategically integrate and coordinate STEM education initiatives
to strengthen Laboratory and Northern New Mexico workforce development

Itisin the Laboratory’sbe stinte re stto de ve lop itste chnicalw orkforce of the future in Northe rn N e w
M e xico. How e ve r,e ducation studie sindicate thatm any re gionalstude ntsare poorly pre pare d forjobsin
scie nce ,te chnology,e ngine e ring,andm ath (S T EM ) fie lds. T hissituation hasne gative im plicationsnot
only forLANL’sfuture w orkforce ne e dsbutforany busine ssthinkingof e stablishingitse lf in Northe rn
N e w M e xico. W e are rising to thischalle nge in conce rtw ith re gionale ducation le ade rship and
e xpe rtise .

Plan
LANL coordinate dastate w ide S T EM sum m itw ith e ducation le ade rs,follow e dbyan inte rnalLabS T EM
program ssum m it,to cre ate aunifie dapproach forpartne ringand le ve raging e ffortsandto de ve lop and
im ple m e ntacom m on syste m forcolle ctingim pactdata.

M ore than 80% of LANL’sFY13 re se arch and de ve lopm e ntstaff hire s w e re pre viously stude ntsor
postdocs. LAN S inve stm e ntsare the re fore particularly w e llpositione d to bridge the gap be tw e e n
e ducation and e m ploym e ntforre gionalstude nts.

Strategy
O urS T EM e ducation strate gy hasthre e m ain obje ctive s:

1. De ve lop,attract,and re tain stude ntsin S T EM discipline sby inve stingin e ffe ctive ,data-inform e d
program sform iddle -and high-schoolstude nts,and e ngage ,e ducate ,and e xcite stude ntsabout
LosAlam osNationalLaboratory.
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2. S tre ngthe n the future w orkforce of Northe rn Ne w M e xico and LANL through e ffe ctive
partne rshipsw ith re gionalse condaryandhighe re ducation organizations,busine sse s,and
industry.

3 . Ensure alignm e ntbe tw e e n LANL’sandothe rNorthe rn Ne w M e xico e m ploye rs’criticalskills
ne e dsand LAN S inve stm e nts.

Costs
$1 m illion annualcom m itm e ntto S T EM e ducation forthe LosAlam osEm ploye e s’S cholarship Program ,
pre -colle ge m ath and scie nce e ducation,and te chnicalw orkforce de ve lopm e ntprogram satre gional
colle ge sand unive rsitie s.

Metrics
W e w illtrack:

• Re sultsbase d upon e stablishe d goalsfore ach program

• T he num be rof
o stude ntsand te ache rsparticipatingin LAN S -funde d program s
o stude nts e nrollingin colle ge w ho participate d in LAN S -funde d program s
o de gre e s e arne d through LAN S -funde d program s
o stude ntshire datLANLand e lse w he re through LAN S -funde d program s

• Evaluation data,surve ys,and re ports

Strategic Partners
W e w illcontinue to w ork w ith and e xpandoure xistingcadre of Northe rn N e w M e xico highe r-e ducation
le ade rs,K -12schoolsupe rinte nde nts,principals,and S T EM te ache rs;S T EM program coordinators;and
busine ssandindustry partne rs.

LANS helped sponsor the 2013 Hydrogen
Fuel Cell Car Challenge, which attracted
more than 40 middle-school teams from
throughout NewMexico. The students
used their imaginations to create the
fastest and most unique designs for model
cars powered by a hydrogen fuel cell and
electric motor provided by event
organizers.
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Community Giving . . . expand employee engagement in local community
giving and volunteer programs to benefit nonprofit organizations contributing
to the quality of life in Northern New Mexico

A strong,vibrantquality of life w ithin ourre gion isvitalto re cruitingandre tainingtop tale ntforthe
Laboratoryandbuildingthe m orale of itsw orkforce . LANL re m ainscom m itte d to supporting e m ploye e
contributionsandinvolve m e ntin ourlocalcom m unitie sand stre ngthe ningourculture of giving. O ur
obje ctive isto im prove the quality of life w he re w e and ourne ighborsw orkand live .

Plan
T he LAN S $1 m illion m atch forourannualEm ploye e Giving Cam paign andadditionalfinancial
inve stm e ntsin LANL volunte e rprogram shave drive n e m ploye e donationsandvolunte e rhoursto all-
tim e highs.

Cre atingaculture of givingbe ginsw ith unde rstandingw hatdrive se m ploye e sto contribute the irtim e ,
tale nt,andm one y to the ircom m unitie s. W e w illstre ngthe n ourCom m unity Givinginve stm e ntsby
aligning the m w ith e m ploye e inte re ststo incre ase participation andbyim ple m e ntingcost-e ffe ctive
program sw ith ourUnite dW ay partne rs.

T he Com m unity Givingtoolsthatw illbe use d to im ple m e ntthisplan include :

Employee Giving Campaigns – In collaboration w ith localUnite dW ay organizations,w e w illcre ate w ays
to ge tm ore e m ploye e sinvolve d in re gionalcharitable organizations. T hisbe ginsw ith building e m ploye e
aw are ne ssof the ne e dsand opportunitie sin the irlocalcom m unitie s,de m onstratingaccountabilityand
transpare ncy of the organizations’ope rations,re cognizing e m ploye e s’contributions,andm inim izing
adm inistrative costsassociate d w ith giving through the Unite dW ay organizations. T hisw illhe lp build
trustw ith e m ploye e sandstre am line e fforts forgre ate rre gionalpartne rship alignm e nt.

Volunteer Initiatives – W e w ille nhance and furthe rprom ote the succe ssof oure m ploye e and re tire e
volunte e rsw ith re cruitm e nt,re te ntion,and re cognition e ve nts. LAN S financialcontributionsto the
nonprofitorganizationsoure m ploye e sand re tire e ssupporthave dram atically incre ase d the num be rof
volunte e rsthatparticipate ,the num be rof hoursthe y re port,and the num be rof nonprofitorganizations
the y se rve .

Annual Employee Giving Drives – O ure m ploye e schoose to give back to the ircom m unitie sin m any
diffe re ntw ays,andw e w illcontinue to supportothe r,ye ar-round charitable program sthathe lp addre ss
the dive rse ne e dsof ourNorthe rn Ne w M e xico ne ighbors. T hose activitie sinclude LANL Lace s (shoe sfor
schoolchildre n) ,aS choolS upply Drive (backpacksfille d w ith supplie s fore le m e ntaryandm iddle school
stude nts) ,ourannualHolidayFoodDrive ,the Com m unity GiftDrive (holidaygiftsforchildre n and
se niors) ,andW re athsAcrossAm e rica(aprogram to purchase and place w re athsatgrave site sin
re m e m brance of Am e rica’sve te rans) .

Costs
$1.1 m illion annualinve stm e ntforthe Em ploye e Giving Cam paign,and to furthe rince ntivize our
e m ploye e /re tire e volunte e rprogram .
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Metrics
W e w illtrack:

• Em ploye e participation and financialcontributions

• T he num be rof e m ploye e sand hoursvolunte e re d through ourre gionalnonprofit
organizations

• Em ploye e givingtre nds

Strategic Partners
Unite dW ay of Northe rn Ne w M e xico and Unite dW ay of S antaFe County w illcontinue to be ourke y
partne rs forthe annuale m ploye e givingcam paign,and w e are e xpanding the listof volunte e r
opportunitie s,schools,socialw e lfare ,andquality-of-life organizationsw ith w hom w e partne rto
im ple m e ntourothe rcom m unity givinginitiative s.

“It gives you a warmth inside when you can help someone. It’s just good for
my heart, and I really do want to give to my community, and I do want life in
my community to be better for the people and the animals.”

P.J. Timmerman
LANL Volunteer at the Espanola Valley Humane Society



2014 Com m unity Com m itm e ntPlan,Board of Gove rnorsAdopte d 12/5/13 LosAlam osNationalS e curity,LLC

Page 7

Economic Development . . . implement economic development initiatives to
develop new businesses, strengthen existing companies, and contribute to a
diverse economy in Northern New Mexico

O urplan buildson the financialinve stm e ntsLAN S hasalre ady m ade in Northe rn N e w M e xico,continue d
collaboration w ith ke y publicand private partne rsandLANL le ade rship to drive e conom icde ve lopm e nt
by cultivating e ntre pre ne urship to cre ate ne w busine sse sand stre ngthe n e xistingbusine sse s.

O urstrate gy isto grow e ntre pre ne urscapable of cre ating jobsandw e alth in Northe rn N e w M e xico by
targe tinghigh-grow th pote ntialcom panie sto boostsm allbusine ssre ve nue andstre ngthe n the re gional
e conom y. T o achie ve this,w e w illtake e ntre pre ne ursfrom conce ptto com m e rcialization by ide ntifying
innovative e ntre pre ne urialtale nt,providing the m w ith m e ntoringandte chnicalassistance to le arn to
produce m arke t-re ady productsandse rvice s,andbyattractingand le ve raging publicand private se ctor
capitalinve stm e ntsto launch high-grow th com panie s. How e ve r,m any Northe rn N e w M e xico
busine sse sare struggling to com pe te in today’se conom ice nvironm e nt,so w e w illhe lp addre ssthe ir
ne e dsby im ple m e nting program ssuchasLosAlam osConne ctthatstim ulate busine ssgrow th and
cre ate jobs,by inve stingin the Consortium of M ajorLANL S ubcontractorsEconom icDe ve lopm e ntGrant
Pool,andby sustainingthe succe ssfulN e w M e xico S m allBusine ssAssistance (NM S BA) program .

T he Northe rn Ne w M e xico Conne cte conom icde ve lopm e nttoolsthatw illbe use d to im ple m e ntthis
plan include :

• LANS Venture Acceleration Fund (VAF) – T hisprogram w illbe e nhance d to provide tim e ly,ye ar-
round re source sto supporte ntre pre ne urialde ve lopm e ntin Northe rn N e w M e xico andw ill
include a“payback trigge r” forcom panie sthatsucce e dasare sultof V AFassistance .

• Native American Venture Acceleration Fund – T hisprogram w illprovide financialassistance to
tribally ow ne d com panie sforcriticalte chnicalse rvice sthatw illle adto incre ase d re ve nue and
e m ploym e nt. Aw ardsare inte nde d to provide se rvice sto tribalbusine sse ntitie sthatw illallow
the m to dive rsify re ve nue ,cre ate ne w jobs,andputbusine sssyste m sin place thatle ad to
grow th.

• Entrepreneurial Networking – A program conducte d in partne rship w ith re gionale conom ic
de ve lopm e nte xpe rtsthatconne ctbusine sse sto com m unity re source sin LosAlam os,Rio
Arriba,M ora,S an M igue l,S antaFe ,and TaosCountie s.

• Mentoring and Business Assistance – Im provingalignm e ntand furthe rle ve raging the supportof
oure xistingcom m unity partne rsw illincre ase the e ffe ctive ne ssof ourbusine sscoaching,
re se arch,andne tw orking se rvice s.

• Economic Development Grant Pool – T hisre source ism anage dby the LANL Consortium of M ajor
S ubcontractorsand hase nable d the organization to m ake high-im pactinve stm e ntsthathave
le d to significantim prove m e ntsin localjobre te ntion andcre ation,busine sse xpansion in fie lds
such asw e bstore de ve lopm e nt,andne w busine ssstart-ups.

• New Mexico Small Business Assistance Program – T his succe ssfulstate -funde d partne rship w ith
S andiaNationalLaboratorie s w illcontinue to bring the te chnology and e xpe rtise of the national
laboratorie sto Ne w M e xico sm allbusine sse sto prom ote e conom icde ve lopm e nt,particularly in
ruralare as.
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Costs
$1 m illion annualinve stm e ntforthe V e nture Acce le ration Fund,M ajorS ubcontractorsGrantPool
Challe nge and to supportbusine ssm e ntoringandte chnicalassistance through the LosAlam osConne ct
program . T hisfunding w illhe lp in im ple m e nting the plansoutline dabove and e le vate the positive
traje ctory of oure conom icde ve lopm e ntprogram s.

Metrics
O ure ffortsto grow the locale conom yandbuildan e ntre pre ne urialinfrastructure in Northe rn N e w
M e xico w illbe m e asure d through:

• Jobscre ate dand re taine d

• S alarie sge ne rate d

• Re ve nue grow th of clie ntcom panie s

• Funding le ve rage d be yondLAN S inve stm e nts

O urbusine ssadvisory se rvice sand the N e w M e xico S m allBusine ssAssistance Program im pactsw illbe
gauge d by an annualsurve y of ourclie nts. T he e conom icoutcom e sof ourdire ctfinancialinve stm e nts
w illbe m e asure d e ach ye arove rthe life tim e of the partne rships.

Strategic Partners

• W e w illcontinue to w ork w ith the Re gionalDe ve lopm e ntCorporation,Consortium of M ajor
LANL S ubcontractors,LANL S m allBusine ssProgram sO ffice ,localcham be rsof com m e rce ,
re gionalbusine ssincubators,andcom m unity de ve lopm e ntorganizationsto e nsure LAN S
e conom icde ve lopm e ntinve stm e ntsm e e tthe ne e dsof ourre gionalstake holde rs.

• W e w illm aintain ourpartne rshipsw ith S andiaNationalLaboratorie s,Ne w M e xico
M anufacturing Exte nsion Partne rship,and N e w M e xico re se arch unive rsitie sto m axim ize the
N e w M e xico S m allBusine ssAssistance Program ’sim pacton the S tate ’sbusine sscom m unity.

• W e w ille xpand ourne tw ork of “busine ssdrive rs” to include additionalprivate se ctorinve stors
and e xpe rtm arke tplace advisorsand he lp furthe rde ve lop high-grow th com panie s by se curing
additionalfinancialinve stm e ntsin the irte chnology com m e rcialization e fforts.

“The VAF Award provided a very
important stepping stone to the
company, landing a $500,000 grant
shortly thereafter. It made the
difference in whether we survived or
not.”

Jennifer Lightwood and Scott Laidlaw,
Co-founders of Imagine Education of

Taos
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Summary
T he LAN S Community Commitment Plan hasse rve d the Laboratoryanditsne ighborsw e llove rthe past
se ve n ye ars. Itm arke d the be ginningof an unpre ce de nte dand re w ardingchapte rin LANLand
stake holde rre lations. T he opportunity hascom e to launch ane w chapte rthattake sinto accountthe
challe nge sthe Laboratoryanditsne ighborsnow face in today’ssocial,political,and e conom ic
e nvironm e nts.

T o furthe racce le rate itssucce ss,w e are applying the e xpe rie nce w e ’ve gaine d since 2006to stre ngthe n
the conne ctionsbe tw e e n oure ducation,com m unity giving,and e conom icde ve lopm e ntprogram sand
focusthe m in am anne rthatassure sthe yare m utually be ne ficialandachie ve de e pe r,longe r-lasting
re sultsin the re gion.

• O ure ducation inve stm e ntsw illcontinue to sparkandnurture an e arly inte re stin m ath and
scie nce foryounge rstude nts,butthe y w illalso supportprogram sde signe d to m ore quickly
de ve lop the te chnicalw orkforce forthe ne ar-te rm ne e dsof the Laboratoryandothe rre gional
e m ploye rs.

• O ure m ploye e -drive n com m unity givingprogram sw illcontinue to e volve to e nsure the y he lp
m ake Northe rn N e w M e xico abe tte rplace to w orkand live fore ve ryone .

• O ure conom icde ve lopm e ntinve stm e ntsw illcontinue to he lp de ve lop ne w busine sse s,and the y
w illbe balance d to also addre ssthe ne e dsof e xistingcom panie sthatare w orking hard to
survive in today’se conom y.



Comments on CCP from Councilor Maestas

The following are my recommendations regarding the CCP that I hope will be considered, along with

other member feedback, and formally conveyed, on behalf of the coalition, to the LANS Board of

Governors prior to their September meeting:

1. The next, revised CCP should be re-established as a contract commitment.

2. The LANS team should establish routine communication and collaboration with the coalitoin

regarding the CCP's implementation and update.

3. Under the education initiative, the CCP should broaden partnerships with and provide funding to

higher education institutions that aid LANS in workforce development.

4. Under the community giving, the LANS match should stay in the region and NOT follow the

employees' donation designations. The match can be appropriately split between the United Ways of

Northern New Mexico and Santa Fe County and truly help local non-profits. Also, the Employee Giving

Campaign must be significantly expanded by making such giving inherent to the corporate culture at the

laboratory. With an employee participation rate of 11% at LANL, WITH a match, pales in comparison to

an employee giving rate of 70% at Sandia Labs that DOES NOT have a match.

5. The investment levels in economic development must be increased above $1M. Our economic

recovery is slow and needs diversity. The economic development tools in the CCP should include

strategic partnerships and funding agreements with business incubator and parks. An appropriate

annual investment for this should be, at a minimum, $500k. Other economic tools that should be

incorporated are business accelerator programs and xprize competitions administered through the

business incubators and parks.

I want to reinforce my recommendation to create a staff advisory committee to assist the coalition

manager, study complex technical issues, and prepare policy for coalition action. Each coalition member

should be allowed to designate a primary and alternate staff member to participate in this advisory

committee. Policy making bodies have used this governance model very effectively and I feel this is

urgently needed to help accelerate coalition business and help to utilize the meeting time among

coalition members more wisely.

I suggest Darien draft a letter to Sec. Moniz on the coalition's behalf expressing our position on the

situation at WIPP. This will have to be done before next week's meeting as the Secretary's visit is August

12th.



LETTERS



August 5, 2014

Charles F. McMillan
Director
Los Alamos National Laboratory
P.O. Box 1663
Los Alamos, NM 87545

Dear Director McMillan,

We understand that the LANS, LLC Board of Governors will soon be considering future investments in
the LANL Community Commitment Plan. The impact that the LANS investment in education, community
giving and economic development creates in Northern New Mexico is immeasurable. We urge the
board to continue its commitment to Northern New Mexico through this targeted giving.

Economic development and education remain a priority in Northern New Mexico and the LANS
investment has been the cornerstone of new company development and talent throughout the region.
Building high-growth companies and developing a broader high quality workforce provides the
laboratory with a larger pool of qualified employees and subcontractors, and makes local communities
less reliant on the lab in times of federal budget downturns. In addition, the LANS investments
improved quality of life by contributing to hundreds of community organizations and thousands of
individuals in need.

Sincerely,



OTHER INFORMATION
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PEER EXCHANGE ON NEXT STEPS FOR NUCLEAR ENERGY
Las Vegas, NV

July 30 – August 1, 2014

Wednesday, July 30, 2014

7:15 am – 4:15 pm Tour of National Nuclear Security Site (NNSS)
Transportation will be provided by NNSS Buses

Thursday, July 31, 2014

8:00 – 8:30 am Breakfast and Registration

8:30 – 9:00 am Welcome 
Council Member, Chuck Smith, Aiken County, SC, Vice Chair, ECA
Seth Kirshenberg, Executive Director, ECA
Kara Colton, Director of Nuclear Energy Programs, ECA 

9:00 – 9:30 am Aligning Nuclear Priorities at the Federal and Local Level
Dr. Pete Lyons, Assistant Secretary for Nuclear Energy, U.S. DOE

9:30 – 10:45 am Panel Discussion: What is the Future of Nuclear Energy in the US?
Dr. Pete Lyons, Assistant Secretary for Nuclear Energy, U.S. DOE
Dr. Ron Faibish, Argonne National Lab, Fellow with the US Senate 
Committee on Energy and Natural Resources
Paul Genoa, Nuclear Energy Institute

This panel discussion will consider the outlook for nuclear power 
generation in the near -term as well as part of a future “all of the above” 
energy strategy for the US.  Panelists will also address the long-term costs 
and impacts of nuclear reactor shutdowns.

10:45 – 11:00 am Break 

11:00 – 12:00 pm Small Modular Reactors: How Will They Move Forward?
Mike McGough, NuScale Power

During this session, participants will highlight SMRs and SMR
development today, whether SMRs have multiple applications that can 
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benefit local communities, and opportunities for energy communities 
interested in supporting SMR deployment.  In addition, local governments 
will address how their visions for participation in SMR development have
progressed over the past two years.  

12:00 – 1:30 pm Lunch: Next Steps for Nuclear Energy

1:30 – 2:30 pm Building It Up: Developing New Nuclear Technologies
Bill Boyle, Office of Nuclear Energy, US DOE

This session will consider advanced reactor, fuel cycle and nuclear waste 
management technologies being researched and developed by the Office 
of Nuclear Energy.

2:30 – 2:45 Break

2:45 – 3:45 pm Roundtable: View from the Sites

During this roundtable session, each community will provide an update on 
waste management and nuclear priorities at its site. This session will help 
outline the challenges faced by communities that remain interested in 
hosting new nuclear energy and waste facilities; and will also focus on 
how to create momentum around key issues.

3:45 – 4:00 pm Wrap Up and Setting the Stage for Day Two
Allison Doman, Deputy Executive Director, ECA

Friday, August 1, 2014

8:00 – 8:30 am Breakfast

8:30 – 9:30 am Roundtable: How Can Public/Private Partnerships Build Momentum 
for a Nuclear Future
Mayor Rebecca Casper, City of Idaho Falls, ID
Dorothy Davidson, AREVA

As the debates regarding nuclear energy and waste continue, local 
governments and private sector project managers face common 
challenges.  During this panel discussion, local government officials and 
private sector representatives will consider how they can work together to 
provide waste management alternatives, to spur the consent-based siting 
process forward, to maintain the nuclear workforce and support a nuclear 
future.  
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9:45 – 10:45 am Developing Effective Outreach and Education Programs on Nuclear 
Energy
Rick McLeod, SRSCRO
Liz Ramsay, Office of Nuclear Energy, US DOE
Kristen Ellis, Office of Environmental Management, US DOE

A key role of local governments is to help ensure their communities 
understand the benefits and challenges associated with nuclear energy and 
nuclear facilities in order to build support for the future.  This facilitated 
discussion will help identify the types of outreach that are most effective, 
the issues that should be prioritized in education campaigns, and 
opportunities to share information at the local, state and federal level.

10:45 – 11:00 am Wrap Up and Developing Action Items

Each community will choose a representative to identify their priorities for 
moving forward and help develop a list of action items/next steps for ECA 
and local governments on nuclear energy issues.



KATHLEEN LANGLOIS 

 

Relocating to Sante Fe - Current Address: 
1746 Commonwealth Ave. #10 
Boston, MA 02135 
413.374.7655 | Langlois.Kathleen@Gmail.com 

 
 
INDUSTRY SKILLS  

 TV, radio, and live  
streaming productions 

 Sponsorship tie-ins and 
content integration 

 Event management and 
experiential marketing 

 Digital, print, OOH, and  
FSI development 

 Lead generation 
 PowerPoint, Excel, Word, and 

other MS Office tools  
 Social media platforms and 

third-party applications 
 

 
MANAGEMENT EXPERIENCE 

 Supervise and guide junior 
level account executives and 
college interns  

 Facilitate collaboration 
between external client 
vendors and sub-contractors 
to ensure successful delivery 
of communications for both 
print and Web 
 

 
ACHIEVEMENTS  

 2014 Bronze PRO Award for 
Best Sponsorship or Tie-In 
Campaign for the  “Chopped  
Challenge” 

 2013 Gold PRO Award for 
Best Sponsorship or Tie-In 
Campaign for “The  Great  Food  
Truck  Race” 

 Published  on  Food  Network’s  
FN Dish blog, 2012  

 Articles printed between 2009 
and 2011 in domestic and 
international publications on 
post-production topics 
including the UK-based TV-
BAY and POST magazines 

 Graduated magna cum laude 
(top 10%) from Emerson 
College, 2009 
 
 

EDUCATION 
Emerson College | Boston, MA 
May 2009 
B.S. Marketing Communications  
Minor: Hearing and Deafness (ASL) 
Cumulative GPA: 3.8/4.0 
 
 
 
 

 
 
EXPERIENCE 
Match Drive | Account Executive 
Boston, MA | November 2011 – Present 
The International Culinary Schools at The Art Institutes 

 Primary client contact and project manager for brand building and lead-generating 
marketing initiatives 

 Execute television and online media buys totaling over $10M to-date with highly-rated 
Food Network and Cooking Channel programming including Chopped and The Great 
Food Truck Race  

 Plan logistics and execute experiential events spanning mobile tours and local  
market activations 

 Provide on-site support for live, streaming webcasts with Food Network talent 
 Develop and manage budgets exceeding $1.5M including cost negotiations 

associated with media buys and experiential events 
 Handle client invoicing and tracking for annual billings of $3M+ 

 
Mass Save 

 Drafted and executed social media plan and accompanying timeline for Mass Save 
Facebook Fan Page 

 Managed online sweeps and promotions using third-party Facebook Apps including 
WooBox and OfferPop 

 Raised Facebook Fan Page “likes”  by 45K between January 2013 and January 2014 
(over 1000% increase) 
 

 
Zazil Media Group | Marketing Communications Specialist 
Boston, MA | May 2008 – November 2011 
Public Relations and Marketing 

 Drafted, edited, and distributed weekly press releases 
 Executed media outreach for editorial placement 
 Worked directly with founders and C-level executives to develop media  

relations strategies 
 Interviewed industry figureheads and Oscar-winning editors including Tariq Anwar of 

The  King’s  Speech 
 Wrote case studies, editorials, and Q&As for both client literature and  

national publications 
 

Event Management 
 Coordinated logistics for multiple clients for the National Association of Broadcasters 

(NAB) convention in Las Vegas and the International Broadcasting Convention (IBC) 
in Amsterdam 

 Oversaw stand designs and supervised all aspects of stand build-up and break-down 
 Arranged client events and customer meetings by researching and booking venues 

while managing budgets exceeding $100K 
 Organized, secured, and conducted on-site client press conferences  

 
 
Racepoint Group | Public Relations Intern 
Waltham, MA | May 2007 – August 2007 

 Worked with traditional print publications to heighten awareness of emerging health 
and science brands 

 Conducted market research for emerging health and science brands, including 
NeuroLogica, a subsidiary of Samsung Electronics America, Inc. 

 Monitored traditional print media placement  
 

 
INTERESTS & ACTIVITIES 

 7+ year volunteer mentor at the Big Sister Association of Greater Boston 
 Hiking, running, and yoga 
 Blogging, music, and social media 



Regional Coalition of LANL Communities Statement
About the Supply Chain Management Center

of the National Nuclear Security Administration
July 1, 2014

 Los Alamos National Laboratories contracts approximately 35 major local subcontractors, each
for contracts worth $5 million or more. Together the subcontractors form the LANL Major
Subcontractors’ Consortium.

 LANL is the only DOE facility in the country with an organized Subcontractor group. Collectively
this group represents thousands of jobs, hundreds of millions of dollars of revenue to our
region, and substantial economic development.

 In 2006, the National Nuclear Security Administration set up a Supply Chain Management
Center (SCMC) in Kansas City to centralize purchasing and ostensibly save procurement dollars
for all DOE installations nationwide.

 The NNSA has directed LANL and other NNSA facilities to utilize the SCMC for commodity
purchases under unequal and non-competitive terms, thereby bypassing the normal
competitive LANL RFP process and driving LANL purchases away from regional contractors to
out-of-state firms. The NNSA has plans to expand the utilization of the SCMC, which will direct
even more funds away from the northern New Mexico subcontractors.

 LANL’s Major Subcontractors are required to invest in a community development plan that
supports community education and economic development in northern New Mexico. Most
contractors are also mandated to maintain local facilities.

 Over the past four years the Major Subcontractors’ Consortium has directly contributed over
$13 million in money and services to northern New Mexico communities and nonprofit
organizations.

 The out-of-state firms contracted through the SCMC do not employ northern New Mexico
residents, nor do they pay NM gross receipts taxes, nor implement community development
plans.

 The SCMC system institutes an un-level playing field by allowing out-of-state suppliers to
circumvent the additional requirements placed on LANL contractors to include maintaining
local facilities, participate and fund community development plans.



PARTIAL EXCERPTS FROM LANS CONTRACT RE SUPPORTING LOCAL ECONOMY

Section B, H p. 35

(a) The Contractor shall perform the activities described in the Contract's Section J

Appendices entitled "Regional Initiatives", "Regional Purchasing Program" and

"Technology Commercialization", which sets forth the NNSA's commitments to

support the community. Costs (direct or indirect) incurred by the Contractor in performing these

activities are allowable and reimbursable, to the extent authorized

under the Contract.

Section B, H p. 36

(b) The Contract's Section J Appendix entitled "Contractor and Parent Organization

Commitments, Agreements, and Understandings" sets forth the Contractor's

Community Commitment plan that describes its planned activities as to how the

Contractor will be a constructive partner to the communities in northern New

Mexico, the eight northern pueblos, and to citizens of the State of New Mexico who

should all benefit from the Contractor's management and operation of Los Alamos

National Laboratory. All costs (direct or indirect) to be incurred by the Contractor

and/or its Parent Organizations in providing the "Contractor and Parent Organization

Commitments, Agreements, and Understandings" are expressly unallowable and non-reimbursable

under this Contract.

Appendix B p. 15

The Contractor shall apply scientific and engineering capabilities to facilitate the

development of new technologies for timely, cost-effective, and comprehensive

solutions for local, regional, and global environmental problems. This includes

waste management, environmental stewardship, and environmental resource

problems. This also includes new approaches to treatment, disposal, storage, and

reduced generation of waste and the safety, security, reliability and sustainability

of environmental resources, technologies, engineered systems, and public policies

to produce, deliver and use the resources where needed. The Contractor shall

apply, with Contracting Officer approval, capabilities to waste management,

environmental restoration, and facility stabilization problems at the Laboratory,

within the NNSA Nuclear Weapons Complex and other locations.
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This individual Small Business Subcontracting Plan describes the LANS' approach to involving

small business (SB), veteran-owned small business (VOSB), service-disabled veteran-owned

small business (SDVOSB), historically underutilized business zone (HUBZone) small business,

small disadvantaged business (SDB), and women-owned small business (WOSB) concerns to the

maximum extent practicable and to the extent consistent with the government's interest.

Preference will be given to northern New Mexico small businesses pursuant to Appendix M,

entitled "Regional Purchasing Program". The LANL Small Business Subcontracting Plan is



submitted in accordance with FAR19.708 (b), FAR 52.219-8 and 52.219 9.

Appendix E p. 1

A. Percentage and dollar Goals

Small business subcontracting goals are usually negotiated annually or on a two-year basis with

DOE's Office of Small Disadvantaged Business Utilization (OSDBU) and NNSA. The goals are

proposed by LANS and reviewed and approved by NNSA-LASO, and incorporated into the

prime contract via approval memorandum as provided to LANS' Prime Contract Office by

DOE/NNSA-LASO. Goals are negotiated for the following: SB, VOSB, SDVOSB, HUBZone

SB, SDB and WOSB concerns.
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B. Method Used to Develop Subcontracting Goals
LANS uses the actual previous fiscal year's total procurement dollars that include all business
categories to develop a baseline. Then, using the estimated budget for the succeeding fiscal year
that is furnished from the LANS Budget Officer, LANS projects the estimated new fiscal year's
procurement base. Next, LANS calculates the total anticipated awards to large business (those
projects that small business cannot accomplish) and subtracts this amount from the total
estimated procurement base. Next, after deleting the large business long-lead construction,
facility and programmatic work, the amount available of estimated small business dollars is
identified. Last, LANS looks at long term small business subcontracts and blanket ordering
agreements (BOAs) and possible legislative changes to the various small business programs (i.e.
WOSB, HUBZone SB, VOSB) and develops recommended percentages for each of the
socioeconomic categories.
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C. Identifying Small Business Sources of Supply and Services — Market Research

LANS continually identifies and reviews potential sources of supplies and services, including,

but not limited to, the following:

• Government Central Contractor Registration (CCR) Dynamic Small Business Search

database (formerly PRO-Net)

• State and regional Small Business Administration (SBA) resources

• National Minority Purchasing Council Vendor Information Service

• Research and Information Division of the Minority Business Development Agency in the

Department of Commerce

• Trade associations for SB, VOSB, SDVOSB, HUBZone SB, SDB, and WOSB concerns

• Dun & Bradstreet procurement planning directory

• Sponsorship of and/or participation in various local, regional, and national SB trade fairs and

conferences

• Membership in and coordination and cooperation with SB organizations, economic

development organizations, and commercial and government organizations at the local, state,

and national levels
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LANS' small business program manager will ensure that the following activities are performed



efficiently and effectively:

• Maintaining source lists of potential SB, VOSB, SDVOSB, HUBZone SB, SDB, and WOSB subcontractors

• Developing and maintaining bidders lists of SB, VOSB, SDVOSB, HUBZone SB, SDB, and

WOSB concerns from as many sources as possible

• Seeking other SB concerns when the number of prospective sources is not adequate, using

mass media tools such as Internet bulletin boards

• Reviewing solicitations to identify and remove any statements, clauses, etc., which may

restrict or prohibit participation of SB, VOSB, SDVOSB, HUBZone SB, SDB, and WOSB

subcontractors

• Ensuring that proper documentation is provided by the bid proposal board if an SB, VOSB,

SDVOSB, HUBZone SB, SDB, or WOSB subcontractor who provided a low bid is not

selected

• Ensuring establishment and maintenance of records on solicitations and subcontract award

activity

• Attending or arranging for attendance of company counselors at business opportunity

workshops, minority business enterprise seminars, trade fairs, etc.

• Preparing and submitting required semi-annual and annual subcontracting reports

• Coordinating contractor's activities prior to and during Federal agency compliance reviews

• Mentoring SBs currently under subcontract, enhancing their ability to provide timely, cost-effective,

quality services

• Facilitating contact between SB suppliers and respective procurement and technical/program

personnel

• Advising and training project management personnel on the purposes of the small business

subcontracting plan and fostering their support for it

• Attending SB training and monitoring program changes to ensure compliance at LANL

• Reviewing, revising, and amending applicable procedures and instructions

• Keeping records and measuring performance against established goals

• Verifying that subcontracts contain the flowdown clauses pertaining to SB concerns, when

required, and maintaining the policies and procedures required by the prime contract

• Reviewing and approving small business subcontracting plans submitted by large businesses,

where applicable

• Verifying that lower-tier large business subcontractors submit small business subcontracting

plans (when applicable), and the required semi-annual and annual subcontracting reports; and

verifying compliance

• Establishing and maintaining contacts and communication with parent organizations and

networking with other SB program advocates within these organizations to support,

implement, or enhance the LANL SB program

• Maintaining good working relationships with SBA representatives to obtain assistance and

coordination in finding capable SBs

• Maintaining a close working relationship with NNSA to ensure that our project objectives

and activities are consistent with NNSA programs

• Reporting monthly progress in achieving goals under this program to the Laboratory's

Director
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The following additional functions will be performed to effectively implement this plan.

A. Outreach efforts to obtain sources:

• A full-time onsite small business program manager serves as a liaison among the SB

community, internal acquisition personnel, and the client.

• We plan solicitations (including time for preparation and for development of SOW,

quantities, specifications, and delivery schedules) to facilitate SB participation in

subcontracting opportunities and solicitation, offer, and proposal activities.

• We establish and maintain contacts with SB trade associations and business development

organizations.

• We attend SB, VOSB, SDVOSB, HUBZone SB, SDB, and WOSB business procurement

conferences and trade fairs.

• We conduct external workshops, seminars, and training programs to ensure SBs are familiar

with the requirements for doing business at LANL.

• We maintain an effective outreach program by sponsoring and attending regional

procurement conferences, trade fairs, and other functions to locate additional qualified

sources.

• We implement an ongoing "in-reach" program that provides SBs access and exposure to key

project planners and managers.

• We request sources from the SBA Commercial Market Representative (CMR) and access the

CCR Dynamic Small Business search database when needed.

• We utilize newspapers and magazine ads to encourage new sources.

• We develop a comprehensive SB source list (which includes past performance) that is easily

accessible and useful to acquisition personnel.

• We select and qualify SB concerns to perform specific scopes of work.

• We structure the program to help develop the capabilities and quality of services provided by

SB suppliers and subcontractors currently working at LANL.

• We use book references, catalogs, source lists, or other reference material to identify SB,

VOSB, SDVOSB, HUBZone SB, SDB, and WOSB sources before the acquisitions are

placed.
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IV. Subcontracting Plan Flowdown

LANS incorporates the flow down clause requirements of FAR 52.219-8, Utilization of Small

Business Concerns and FAR 52.219-9, Small Business Subcontracting Plan as applicable into

subcontracts that offer further subcontracting opportunities. This requires all subcontractors

(except SB concerns) who receive subcontracts in excess of $650,000 ($1,500,000 for

construction) to adopt a similar plan. The ASM division leader will be responsible for

implementing and monitoring this aspect of the small business subcontracting plan.
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C. Record on each subcontract solicitation resulting in an award of more than $150,000, are



furnished in each subcontract file that indicates:

- Whether SB concerns were solicited and, if not, why not

- Whether SDB concerns were solicited and, if not, why not

- Whether WOSB concerns were solicited and, if not, why not

- Whether HUBZone SB concerns were solicited and, if not, why not

- Whether VOSB concerns were solicited and, if not, why not

- Whether SDVOSB concerns were solicited and, if not, why not

- If applicable, the reason an award was not made to an SB concern

D. Records of any outreach efforts to contact trade associations, business development .

organizations, and conferences, and trade fairs to locate SB, SDB, WOMB', HUBZone SB,

VOSB, and SDVOSB sources

E. Records of internal guidance and encouragement provided to acquisition personnel through

workshops, seminars, training programs, and incentive awards, and records of performance

monitoring to evaluate compliance with the program's requirements

F. On a contract-by-contract basis, records to support award data submitted, including the name,

address, and business size of each subcontractor

Beginning in June 2006, we will implement a 7-year community commitment plan that will

invest up in northern New Mexico from fee and parent organization resources. The plan, as will

be evident through FY07, will build upon the 63-year investment by the DOE/NNSA and

University of California (UC) in the northern New Mexico community, and is structured to

provide the greatest benefit to the region in three critical areas—education, economic

development, and charitable giving.

Regional Community Philosophy. A consistent, responsive relationship with our neighbors is

mutually beneficial. Given the regional dominance of the Laboratory, a strong, vibrant regional

economy is vital to long-term Laboratory operations and to the morale of LANL's workforce.

Based on this philosophy, our community commitments are aligned to support the Laboratory's

mission and strategic objectives, providing mutual benefit and sustainability to both the

Laboratory and to the surrounding communities. We believe that local leaders and organizations

know best the needs of the community and out community commitment plan reflects this

approach.
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Regional Community Approach. The LANS Community Commitment Plan invests from fee and

parent organization resources into northern New Mexico, the eight northern pueblos, and the

State of New Mexico. LANS key personnel will be relationship owners, building a partnership

with each constituency that will be a dynamic balance of listening and action. Working with the

community and NNSA, we will establish formal metrics for performance, including annual

surveys and formal feedback loops to verify alignment with community needs and priorities.

I.1 COMMUNITY COMMITMENT PLAN

To lay the groundwork for our 7-year Community Commitment Plan, the FY07 efforts will be



coordinated with allowable regional initiatives, the regional purchasing plan, and the technology

commercialization plan to create an overall community investment strategy.

I.1.1 DIRECT COMMUNITY INVESTMENTS

Direct community investments are targeted to the critical areas of education, economic

development, and community giving. We use existing local organizations as the conduit for our
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1.1.1.2 Economic Development

Through FY07, we will begin implementation of a program for economic development in

northern New Mexico. The commitment will include resources for economic development

support, enterprise development, and other infrastructure enhancement that will stimulate

entrepreneurialism, business creation, and economic growth in the community Based on past

experience in job creation in the region, investments have been structured to address the unique

challenges of economic development in northern New Mexico.

This includes the following discretionary and program investments:

¦ Economic Development. This investment will build upon LANL's current relationship with

the Regional Development Corporation, e.g., providing grant writing assistance and major

subcontractor consortium support.

¦ Enterprise Development. LANS commits to creating an enterprise development system in

northern New Mexico. This system will assist communities seeking to grow their economies

from within. LANS will help establish this place-based program that works in concert with

existing economic development efforts to assist entrepreneurs. Efforts will also be made to

align these efforts with LANL's technology transfer initiatives and scientific expertise.

¦ Northern New Mexico Connect (NNM Connect). LANS commits to foster NNM Connect.

NNM Connect is based on the successful UC San Diego Connect (UCSD) program for

economic diversification and is widely recognized as the most successful program of its kind

to link entrepreneurs to investment funds and to provide startup support. This program will

help address the lack of seasoned entrepreneurial business talent in northern New Mexico.

¦ Technology Maturation. This investment will provide incremental funding for prototype and

simple feasibility testing for new applications that will lead to licensing opportunities for

new technologies.
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Project Management Services. Building on the existing volunteer spirit of LANL employees, we

anticipate that LANS employees will volunteer time after work hours and on weekends to

support community projects, such as school construction, community centers, and research

parks. Services would include project management, construction management, project controls,

scheduling, and inspection services. Data has shown that these professional services save the

community 40% of overall project costs that can be reinvested into more project space or as a

savings to a community

Small Business Assistance Program with State Gross Receipt Tax (GRT) Credit. New Mexico



Law provides for a $1.8M tax credit (per year) to laboratories for providing technical services

assistance to small business, LANS commits to participate in this program.
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1.2 BENEFITING THE COMMUNITY – INTEGRATION OF COMMUNITY INITIATIVES

The Community Commitment Plan activities through FY07 are structured to work in conjunction

with allowable regional initiatives to support an overall community investment strategy,

including a regional purchasing program and technology commercialization.

¦ Partnering With and Understanding our Tribal Communities

¦ Education Outreach

¦ Strengthening and Providing Leadership in Support of Small Business and Subcontractor

Councils

LANS has crafted this integrated Community Commitment Plan based on our parent

organizations' solid track record of partnering and contributing to the communities in which we

work.

Educational Outreach

The Contractor's Diversity Plan should describe the means by which the Contractor's policies or

plans provide Contractor employees an opportunity to improve their employment skills and

opportunities. Examples of these programs could include: educational assistance allowance,

provision for outside training programs either during or outside regular work hours, and

executive training programs for non-executive employees; and, how the Contractor plans to

participate in any program supporting Historically Black Colleges and Universities, Hispanic

Serving Institutions, and Native American Institutions. The Contractor's Diversity Plan should

describe the Contractor's strategies to foster relationships with regional educational institutions

and with other institutions of higher learning to increase their participation in federally sponsored

programs through subcontracting opportunities, research and development partnerships, and

mentor-protégé relationships. The Contractor's Diversity Plan should also identify actual or

planned cooperative programs, which encourage under represented students to pursue science,

engineering, and technology careers.

Community Involvement and Outreach

This Contract includes a clause entitled "Community Commitment" that deals with (1)

recognizing the diverse interests of the region and its stakeholders, (2) engaging regional

stakeholders in issues and concerns of mutual interest, and (3) recognizing that giving back to the

community is a worthwhile business practice. The Contractor's Diversity Plan should describe


